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In the dynamic landscape of insurance technology,
clarity and alignment of objectives are paramount
for successful project outcomes. To navigate the
complexities of System Integrator (Sl) partnerships
effectively, it's essential to establish a solid

foundation in defining project objectives and scope.

IN this report, we dissect vital stages of the project
lifecycle and offer actionable insights to bolster
success by maximising implementation
partnerships.
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STEERING THE SHIP:
2 Mastering Planning

& Governance

THE HUMAN ELEMENT:
Optimising People
& Organisation

By addressing 5 key areas of
project implementation and
executing the outlined
strategies, businesses can
enhance their approach to

S| partnerships, optimise
technology ecosystems, and
achieve greater efficiency
and resilience in system
implementations and
business outcomes.
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LAYING THE FOUNDATION:

Mastering Programme Objectives
& Scope

Unclear project goals and poor communication among teams often result in
project delays. This section will explore strategies for aligning with the business
to clearly define project scope, prioritise deliverables, and optimise project
execution through phased delivery and leveraging existing solutions.

1. The Power of Unified Objectives

Achieving successful delivery requires crystal-clear objectives shared across
the entire organisation. Misalignment between teams and differing views on
priorities can derail projects. Our approach involves fostering open
communication, regular stakeholder engagement, and rigorous business case
reviews to ensure everyone is on the same page.

2. Defining Your Project's Boundaries for Success

Precisely defining project scope is crucial for timely and efficient delivery.
Overly ambitious projects often lead to delays and quality issues. We
recommend a structured approach to scope definition, focusing on the
minimum viable product (MVP) and involving key stakeholders throughout the
process.

3. Divide and Conquer: The Art of Phased Delivery

Breaking down large projects into smaller, manageable phases accelerates
delivery and reduces risks. Prioritising based on business value and carefully
planning implementation will help organisations achieve tangible results
sooner.

4. Off-the-Shelf Excellence: Maximising Ready-Made
Solutions

Maximising the use of off-the-shelt software solutions can signiticantly improve
project efficiency and reduce costs. Our experts help organisations strike the
right balance between customisation and leveraging existing capabilities to
achieve optimal outcomes.
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STEERING THE SHIP:

Mastering Planning
& Governance
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Effective planning and governance are essential for successful project delivery.
Overly optimistic timelines and inadequate contingency can lead to project
fallure. Our approach emphasises realistic planning, robust contingency
measures, and strong stakeholder engagement to mitigate risks and ensure
project success.

1. Orchestrating Engagement and Governance

Strong governance and effective stakeholder management are crucial for ~
project alignment and success. Our approach involves establishing clear roles

and responsibilities, fostering open communication, and ensuring that all
stakeholders are engaged throughout the project lifecycle.

2. The Science of Realistic Planning

Creating achievable project plans requires careful consideration of factors
such as resource availability, dependencies, and potential challenges. By
involving key stakeholders and using data-driven approaches, we help
organisations develop realistic timelines and allocate resources effectively.

3. Building Robust Contingencies

Unexpected issues are inevitable in project delivery. Building in sufticient
contingency allows for flexibility and adaptability. Our experts help
organisations identify potential risks and develop appropriate contingency
plans to minimise disruptions.

4. Navigating the Stabilisation Phase

Transitioning to live operations demands meticulous planning and execution.
We emphasise conducting thorough rehearsals and dry runs before go-live,
~  enabling teams to identity potential issues and refine processes. Once live,
= it's crucial to allow adequate time for system stabilisation, closely monitoring
/ performance and swiftly addressing any post-implementation issues. This
/ comprehensive approach minimises disruptions, accelerates user adoption,
/ and establishes a foundation for long-term operational success.
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THE HUMAN ELEMENT:
Optimising People
& Organisation

A well-structured team with clear roles and strong leadership is essential for
successtul project delivery. By investing In talent development, fostering
collaboration, and empowering business ownership, organisations can
enhance program effectiveness and deliver exceptional results.

1. Crafting the Ideal Organisation Structure

A defined organisational structure provides clarity and focus for teams. By
maintaining clear reporting lines and adapting the structure as needed,
organisations can ensure effective communication and collaboration.

- 2. Leading the Charge: Empowering Delivery Leadership

~ Strong leadership is crucial for driving project success. By assigning clear
ownership and empowering the delivery team, organisations can foster a
culture of accountability and innovation.

3. Defining the Players in Your Project Game

Clearly detined roles and responsibilities eliminate ambiguity and promote
accountability. Regular review of roles and responsibilities helps to maintain
alignment with evolving project needs.

4. Cultivating Ownership

Involving business stakeholders in the project from the outset ensures
alignment and buy-in. Empowering business product owners to make decisions
accelerates delivery and improves outcomes.

5. All Hands on Deck: Maximising Dedicated Resources

Dedicated resources optimise team performance and reduce project delays.
Effective resource management and utilisation are key to achieving project
goals.

6. Spreading the Knowledge & Mitigating Key Person Risk

Identifying and mitigating key person dependencies is essential for project
resilience. Investing in talent development and cross-training helps to reduce
reliance on specific individuals.
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AGILE ASCENDANCY:

Elevating Your
Delivery Game

To maximise the benefits of Agile delivery, it Is essential to adopt best
practices and ensure seamless integration with program and delivery
processes. By standardising approaches, focusing on quality, and aligning
Wwith business objectives, organisations can achieve optimal outcomes.

1. One Method to Rule Them All: Standardising Delivery

Establishing consistent delivery methods and practices improves efficiency
and predictability. By implementing eftective Backlog Management and Time
Tracking, organisations can enhance project visibility and control.

2. Agile Mastery: Embracing Best Practices

Adhering to Agile principles and practices is crucial for project success. Clear
sprint goals, well-defined acceptance criteria, and regular Retrospectives
drive continuous improvement and deliver high-quality outcomes.

3. Quality Assurance: The Art of Effective Testing

A robust testing strategy is essential for ensuring product quality. By
optimising test coverage, automating where possible, and focusing on
end-to-end testing, organisations can reduce defects and improve customer
satisfaction.

4. Beyond Go-Live: Building for Long-Term Success

Effective production support is critical for ongoing success. By planning for
post-implementation activities and establishing clear processes for incident
management, organisations can ensure smooth operations and minimise
disruptions.
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DATA TRANSFORMATION:
Mastering the Art of Conversion

Data conversion iIs often a complex and underestimated aspect of
project delivery. To mitigate risks and ensure data quality, a
well-defined and iterative approach is essential. By investing in data
cleansing, comprehensive planning, and robust testing, organisations
can minimise disruptions and achieve successful data migration.

1. The Power of Data Cleansing

Thorough data cleansing is crucial for data quality. By allocating sufficient time
and resources, and involving subject matter experts, organisations can improve
data accuracy and consistency.

2. Blueprint for Success: Documenting Your Data Solution

A clear and comprehensive data conversion strategy is vital for project success.
Adopting an iterative approach and involving all stakeholders ensures
alignment and minimises risks.

3. Balance Sheet: The Crucial Role of Data Reconciliation

Effective data reconciliation is essential for veritying data accuracy and
completeness. By understanding data dependencies and aligning data models,
organisations can minimise errors and inconsistencies.

4. Test Early, Test Often: Strategising for Data Quality

A robust Testing Strategy is crucial for identitying data quality issues. By
incorporating data conversion into the overall Test Plan and leveraging
automation, organisations can enhance data validation and reduce defects.
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Your Blueprint for Insurance
Tech Triumph %

Achieving excellence Iin execution requires a /
holistic approach encompassing clear

objectives, meticulous planning, effective

leadership, and a robust delivery model. By /
prioritising realistic planning, strong /
governance, and a skilled workforce,

organisations can enhance project outcomes

and mitigate risks. ! / QIChemy

A standardised Agile delivery methodology, , —
coupled with rigorous testing and a {
well-defined data conversion strategy, \

further optimise project performance. \ R O A D M A P

Ultimately, success hinges on a clear |

understanding of the business objectives, 1 TO | N S U RTEC H
effective collaboration between teams, and a
relentless focus on delivering value. / SUCC ESS
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Ready to Partner for Project Success?

Our Alchemy SMEs are here to help. Contact us today to
schedule a consultation and explore how we can address your
project's unigue challenges and help you achieve your overall
project goals.
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